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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2011. The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) *Accounting and Reporting by Charities’ issued in March 2005,
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Strathclyde Building Preservation Trust is a Company Limited by Guarantee. It is governed by its Memorandum dated
13 November 1985 and Articles of Association adopted on 01 October 2007. The Trust is registered as a charity with
the Office of the Scottish Charities Regulator.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new members and Trustees

Those Directors who have been appointed during the year will be required to retire at the Annual General Meeting
along with the 2 longest serving Directors. All are eligible for re-clection to the Board by the members, at the same
Annual General Meeting,

New Members arc invited from time to time join the Trust and are asked to apply for membership in writing, The
membership is open to:

1. Any individual with a special interest in the aims and activities of the Trust

2. Any organisation which is an incorporated body and wishes to support the aims and activities of the Trust

3. Any nominee of an unincorporated body that wishes to support the aims and activities of the Trust.

No more than one nominated individual from either 2 or 3 above can be accepted by the Trust at any given time.
No employee of the Trust is eligible for membership.

Induction and training of new trustees

New Trustees and members are bricfed on the operation of the Trust and any legal responsibility in relation to their
level of membership. Each is given a copy of the Memorandum and Articles of Association and the most recent Annual
Accounts of the Trust. Trustees are also provided with a copy of the OSCR document "Guidance for Charity Trustees"
and advised to familiarise themselves with the role and responsibilities that they have taken on and to kecep abreast of
alterations and updates relating to that role and its responsibilities.

Organisation of the Trust
The Trust has two levels of membership:

1. Members
2. Members of the Executive Board who hold the joint offices of Trustees of the Charity and Directors of the Company.

The Trust is governed by the Executive Board which is currently made up of 6 Trustees, the maximum number allowed
by the Articles. The Board can appoint and remove Trustees up to the maximum of 6, at any time and may invite non-
voting advisors to attend their meetings from time to time. The Trust has one such advisor at this time.

Members of the Trust are invited to attend the Advisory Council which meets 4 times per year. At these meetings the
Trust’s operations are reported to the membership who may make suggestions regarding projects or other areas of the
Trust’s operations. Members have no authority to direct the Executive Board or employees of the Trust and can not be
held responsible for the actions of the Trustees or employees.

During the reporting period the Trust continued to employ a Chief Executive who reports directly to the Executive
Board and is responsible for the day to day management of the Trust. The Chief Executive is supported by a full time
Project Officer and part time Administrator.

Trust structure and governance

The Trust appointed a new Trustee Brenda Jones, in August 2010 and continues its efforts to boost membership
although this drive has not been as successful as was hoped. The Trust's membership is steady however, with a good
turn out at most meetings and active involvement from the members.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees review the major risks which the charity faces on a regular basis. The organisation produces management
accounts to cnable the Trustees to examine all major opcrational risks and confirm that systems have been established to
enable all necessary steps to be taken to minimise risks.

All of the Trusts reserves are unrestricted. As at 31st March 2011 these amounted to £349,739. The Trustees consider
the current rescrves sufficient to enable the Trust 1o continue in operation but will keep the position under constant
review,

The maintenance of unrestricted funds allows SBPT to operate as a traditional Revolving Fund Building Preservation
Trust. As such the primary objective of our financial strategy is to invest our funds to allow us to deliver projects and to
preserve that fund for investment in future projects. The Trust will continue to follow this pattern of operation.

The Trustees recognise that there is a need to maintain and develop structured procedures in accordance with the OSCR
guidance. Over the past year, the Trust's employees have developed standard procedures and ensured shadowing on
projects to reduce risk. The Trust's staff hold regular meetings to ensure that all three are aware of progress with
projects. The Trust has developed and will continue to operate a system of budget projections to allow us to anticipate
fluctuations in workload and income. This system will be developed and refined as experience grows and will provide
a valuable tool in cnsuring the long term sustainability.

Decision making process
The Trust's Corporate Strategy was approved in 2006 and provides the basis of operational management. This
document is updated and augmented by procedural updates as and when appropriate.

Decisions on the routine management of the Trust are generated by the Executive Board and staff team and approved or
rejected by the Board. Decisions affecting the overall dircction of the Trust and major financial decisions may be
referred to the Advisory Council who as the Trust's membership may from time to time, be asked to vote on
recommendations made by the Executive Board.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives and activities of the Trust are set out in our Memorandum of Association as follows.

The objects for which the Trust is established are to promote and encourage, cither on its own or in conjunction with
others, the maintenance and improvement of the amenity of Scotland, and the protection and preservation of Scotland's
landscape and historical and architectural heritage, by any means and, in particular, by the acquisition of such lands and
buildings within Scotland of historical, architectural or constructional interest as the Executive Board for the time being
of the Trust may sclect for the purposc of restoration and sale or lease, subject to such legally valid restrictions as will
ensure preservation of such land and buildings.

The principal activitics employed in the pursuance of these objectives are as set out in the Corporate Strategy:
1. to deliver projects as a sponsoring developer
2. to provide a range of services and technical assistance to others

3. to undertake promotional and representational activities that complement the Trust's interest and the wider interests
of promoting heritage conservation.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

OBJECTIVES AND ACTIVITIES

Background

Strathclyde Building Preservation Trust was formed on 4th December 1985 and since then has delivered 9 successful
repair and re-use projects involving a range of historic buildings and structurcs. In 2004 it was nccessary to suspend
our operations because of difficulties in securing a viable funding package for the final phase of the project to refurbish
the Category A listed Laurieston House in Glasgow. In 2005 Laurieston House was sold by the Trust to a private
company which demonstrated a clear commitment to its conservation, completion of the refurbishment and future usc.
The sale put the Trust in funds and a decision was made by the Trustees 10 re-start operations. In November 2005 the
Trust appointed the current Chief Exccutive with a remit to re-start the Trust's operations and principally to find and
deliver new projects.

Project work

The financial year 2010-201 1 has been particularly challenging for the Trust with the effects of the economic slowdown
beginning to be felt by Local Authoritics who traditionally have provided much of our project and consultancy work.
The start of the year saw the conclusion of thc Maybole and Old Courthouse Options Appraisals and in spitc of a
positive outcome to both, follow up work did not materialise immediately, Progress on The Old School Bunkhouse
Project was slow, with a number of unforeseen challenges which delayed the site start beyond the end of the financial
year. These sctbacks were coupled with a lack of new projects coming forward until the third quarter of the year and
despite the best efforts of the Trustees and employee team, prospects looked unpromising at the time of the Annual
General Mecting in October 2010.

To counter the unfavourable environment, the Trust's staff undertook a major promotional effort and project search.
This included establishing criteria for judging the quality of potential projects which led to nine possible projects being
investigated. The Trust's investment strategy was reviewed and we considered in detail the efficacy of acquiring
property purely for investment purposes. Investigations were undertaken into such a property in the Cumnock
Outstanding Conservation Area but ultimately, the value of the investment was questionable when seen against the
potential disadvantages of this particular property.

The Trust re-established contact with a number of Local Authorities, in particular North Lanarkshire and East
Renfrewshire, both having arca based schemes ongoing. In spite of detailed proposals being made by SBPT in response
to requests from these Local Authoritics, no projects were forthcoming. Potential collaborations with other
organisations, in particular Glasgow BPT and Glasgow City Heritage Trust and the National Trust for Scotland Little
Houses Scheme were explored.

The Trust also undertook a mini-appraisal at its own expense of a small property in Kirkbean (Dumfries and Galloway),
to ¢stablish a model for the investigation of potential small development projects. This project was ultimately found not
to be viable but the exercise was useful in demonstrating the difficulties in finding suitable properties for the Trust to
take on and develop with its own resources.

The second half of the year saw some improvement in project work and income generation. Work continued on The
0Old School Bunkhouse Project and at the end of the financial year, the Trust had secured a full funding package through
the Campbeltown Townscape Heritage Initiative and the European Regional Development Fund for the project.
Difficulties securing a right of access to the building had been overcome and a Contractor had been appointed. The site
start was sct for May 2011 with the Trust formerly appointed to continue as Project Co-ordinator.

The Kilbride Chapel project also progressed with the commissioning of a survey by David Narrow Associates,
Structural Engineers, managed by the Trust. SBPT also submitted a Your Heritage Grant application to the Heritage
Lottery Fund and while this were unsuccessful, it provided useful guidance for the future management and direction of
the project. North Ayrshire Council have given a commitment to continue with the project.

In December, the Trust secured a Project Development Grant on behalf of the Dunoon Burgh Hall Trust and was
formerly appointed by them as Project Co-ordinators, a commission set to last for at least six months. This work is
ongoing and the bencefits for SBPT's involvement are being felt. The DBHT application to Historic Scotland for a
Repair Grant was re-worked by SBPT and resubmitted. On 28 March, Historic Scotland issued an initial appraisal of
potential grant funding up to £161,000. This is the first step in compiling a full funding package for the capital repair
works at the Burgh Hall and was clearly a considerable success for the DBHT and SBPT. The next stage for this
project will be to lodge a re-worked Heritage Grant with the Heritage Lottery Fund in June.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

OBJECTIVES AND ACTIVITIES

In December the Trust was approached by Glasgow BPT and the City Council to take on two studies, a feasibility study
of Scotway House for the Hall of Fame Scotland (HoF Scotland) and an Options Appraisal of Shawmuir Lodge at
Pollok Park. Funding for these studies was provided by GCC and Glasgow City Heritage Trust, demonstrating the
value of establishing links with these organisations.

In February 2011, Argyll & Bute Council requested that SBPT work with them to secure the future of the Old
Courthouse in Campbeltown and while this project had not progressed beyond initial discussions by the end of this
financial year, it is hoped that the time and encrgy that the Trust has invested in the building over the past 5 years will
pay dividends with success in delivering a viable project over the next two years.

Promotional activity

As well as the face to face promotion of the Trust described above, we have expanded the use of our web-site which
now acts as a major tool in promoting our work and communicating with potential collaborators, funders and the wider
public. The web-site is updated regularly and provides an accurate and up to date record of our work and achievements.

During this financial year, the Trust's Chief Executive gave three presentations relating to the work of the Trust
including running a workshop at the Association of Preservation Trusts' Conference in Glasgow in October 2010, taking
part in the Glasgow Doors Open Day lecture series and acting as a visiting lecturer to the RICS Postgraduate
Diploma/MSc in the Conservation of the Historic Environment.

The Trust will continue to seek out oppertunities to promote its work during the coming months.

Contributions to the Association of Preservation Trusts Scotland

The Trust undertook in the secretarial role for APT(S) until October 2010 and continues to play an active role in the
organisation working with other Trusts to promote the work of the BPT Movement and to seek more effective and
efficient ways of delivering BPT projects. SBPT was one of the Trusts actively involved in the organisation of the APT
Conference in Glasgow in October. The conference this year was a collaboration with the IHBC and also involved an
international day organised with ICOMOS UK.

FINANCIAL REVIEW

Reserves policy

The Laurieston sale proceeds provide the Trust with a Reserve Fund which is invested to provide a secure income. Low
interest rates are likely to pervade for the foreseeable future and the Trustees are aware that low levels of investment
income will erode the reserve if income generation is not increased. The Trustees are aware also that the Trust must
ensure that funds are available to support project work and thus to allow the Trust to meet its charitable objectives. The
overall aim therefore continues to be the maintenance of a strong operating reserve to allow continuance of operations
while investing our funds in our projects to deliver our core objectives.

Investment policy

We will continue to review investment strategy and consider any opportunity that offers a good return at acceptable risk
to the Trust. We will continue to consider investments in projects or property and 1o ensure that cash investments are
held in deposits with optimum performance at acceptable risk.

The Statement of Financial Activity shows a net deficit of £61,103 and overall reserves of £349,739. The deficit shows
an improvement of just under £22,000 on the previous year but clearly cannot be sustained indefinitely. The Trust's
income for the year was made up of bank interest which remains at a low level, in the sum of £7,372, although through
prudent management, this represents almost a doubling of the previous year's income from this source. Earned income
from project work at £44,230 an increase of £17,442 over the previous financial year. This improvement has been
largely achieved during the second half of the year and can be attributed to the efforts of the Trust to find new projects
and develop existing ones. It is likely that fee paying work will continue into the first half of the financial year 201 1-
2012 and while this is encouraging the Trust will continue to seek out and develop new projects and new collaborations
to ensure long term sustainability.

We expect the challenging economic conditions to continue for some time to come but are optimistic that the work we
have done developing projects over the past 5 years will begin to pay dividends over the next period.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

FUTURE DEVELOPMENTS
The Trust will continue the development of repair and re-use projects and in particular progress The Old School
Bunkhouse Project to completion,

The Trust will continue to work with Argyll & Bute Council to find a solution for the Old Courthouse in Campbeltown
and in the first instance will develop a business plan for the project. Should this indicate within reasonable risk
parameters that a viable end use is possible, the Trust will progress funding applications for both development and
delivery of the project whilst continuing to encourage the Council to facilitate a transfer of ownership of the property to
SBPT.

The Trust will continue to work with the Dunoon Burgh Hall Trust and will seek a long term engagement as Project Co-
ordinator for the whole project.

SBPT will continue to support North Ayrshire Council and the community in the Kilbride Chapel Project and provided
that funding is available for our work we will provide assistance in whatever form is appropriate.

The Trust will complete the Scotway and Shawmuir Lodge studies, with the aim of continuing our involvement in these
projects.

The Trust will seek out new and maintain existing links with other organisations to promote continuity of work. We
will use every effort to ensure a continuing stream of income generating projects and will seek to reduce the deficit
further to provide the Trust with a sustainable future.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of Strathclyde Building Preservation Trust for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They arc also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company’s auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company's auditors are unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the charitable company's
auditors are aware of that information.
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STRATHCLYDE BUILDING PRESERVATION TRUST

Report of the Trustees
for the Year Ended 31 March 2011

AUDITORS
The auditors, Sharles, Chartered Accountants, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

ON BEHALF OF THE BOARD:

B rnanan

K Drennan Chairman of Trustees - Trustee

14 September 2011
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Report of the Independent Auditors to the Trustees of
Strathclyde Building Prescrvation Trust

We have audited the financial statements of Strathclyde Building Preservation Trust for the year ended 31 March 2011
on pages ten to sixteen. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and rcgulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable company's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable
company's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.

The trustees have elected for the financial statements to be audited in accordance with the Charities and Trustee
Investment (Scotland) Act 2005 rather than also with the Companies Act 2006. Accordingly we have been appointed as
auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance
with that Act.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies arc appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we read
all the financial and non-financial information in the financial statements to identify material inconsistencies with the
audited financial statements. If we become aware of any apparent material misstatements or inconsistencies we consider
the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2011 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.
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